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Introduction 

 

Welcome to Argyll & Bute Community Planning Partnership’s Community 
Engagement Strategy – listening, active involvement, consulting, sharing 
information and dialogue to improve and shape service delivery to meet local 
needs, issues, and aspirations in Argyll and Bute.  
 
Community Engagement is all about communities and service providers working 
together to improve services. This strategy recognises the vast amount of good 
community involvement activity that is happening all over the area. It seeks to 
harness, improve and better co-ordinate this work and make community 
involvement a positive, inclusive and effective experience for all those involved. 
 
This strategy is a framework to help us take steps to improve the way we work 
with people and communities.    We want to enable and encourage them to 
share in making decisions on the services they use or that affect them. In this 
way our services can truly meet their needs. 
 
This strategy document is for Argyll and Bute Community Planning Partners, 
their organisations, departments and staff who provide services. It will help us all 
to learn more about community engagement and improve the way we work with 
different communities. 
 
The Local Government in Scotland Act 2003 introduced community planning 
and made community engagement a statutory responsibility of all partner 
agencies. Importantly, it shifted the responsibility for participation, requiring 
agencies to engage with the community rather than asking the community to 
engage with them. 
 
The Community Planning Partnership will work with communities to 
• ensure that citizens and other key stakeholders in Argyll and Bute have a 

voice and are able to influence the development of policies and strategies that 
will affect their lives.  

• inform the way in which services in Argyll and Bute are planned and delivered.  
• inform the process through which change can be achieved. 
• develop relationships and ensure that our communication is open and clear, 

free from jargon and accessible to all. 
 
 
The Scottish Government Review of Community Planning, Statement of 
Ambition published in March 2012 makes clear that communities have a key 
role to play in helping to shape and co-produce better outcomes and that 
unlocking that potential requires CPPs to have a strong understanding of 
communities and to provide genuine opportunities to consult, engage and involve 
them. 
 
To achieve this, we want to work alongside and listen to our communities by 
enabling communities to get involved in making services better and providing 
ways for communities to get and exchange information. 
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The Community Planning Partnership recognises the responsibility of each and 
every partner agency to actively engage with communities in a meaningful way. 
This means engagement at an early stage in the policy cycle, support and 
encouragement for community representatives/stakeholders and training and 
skill development for their staff.  
 
 

What is community engagement? 

 

Community engagement covers many different activities carried out with the 
people who make up communities. At its core it is about making sure that people 
can participate in lots of different ways to make Argyll and Bute a better place to 
live, work, study and play. The Partnership has adopted the following definition of 
community engagement:  

Community engagement is the process of involving communities 
in the development and management of services such as health, 
education and housing. It may also involve other issues which 
concern us all, or it may be about tackling the problems of a 
neighbourhood, such as crime, drug misuse or lack of play 
facilities for children. Community engagement takes many shapes 
and forms. It can involve simple exercises in consultation through 
the formation of multi-agency partnerships with community 
representation at the centre. Underlying effective community 
engagement is the commitment of service providers and planners 
to listen to those for whom services are being planned’. 

(Communities’ Scotland, Community Engagement How to Guide) 

Elements of community engagement 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community engagement can happen in many ways, from citizens’ panels, to 
focus groups, community radio and websites, through arts, training local people 

Dialogue 

Sharing 
information 

Consulting 

Active 
involvement 

Listening 

Community 
engagement 
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to research their communities’ needs and priorities, community events and much, 
much more.  At the heart of community engagement is the development of 
relationships, open and clear communication, networking, listening and 
understanding the diverse nature of the people and geography of Argyll and 
Bute.  This strategy helps guide us all to do this. 

Types of engagement 

 

Empowerment A range of processes and structures enabling communities 
to gain greater influence and control over decision made 
that affect them.  

Involvement Involvement and participation give opportunities for 
individuals, customers and stakeholders to influence the 
way that services are managed, developed and delivered 
and can also help to engage the community and voluntary 
sector in the delivery of services.  Involvement helps build 
trust and understanding and can help to overcome apathy 
and cynicism.  

Consultation A form of communication that actively invites a response to 
specific issues.  Consultation helps to give people the 
opportunity to be heard.  Clear and agreed objectives 
should underpin any consultation with agreed ways to 
feedback the outcomes to those taking part. 

Communication A dialogue or two way process.  Active listening and 
opportunities to feedback experiences and opinions 
contribute to the process of improvement and learning and 
demonstrates that people can have influence on decisions 
and processes. 

Information Making people aware of local issues and initiatives 

Benefits 

 

There are many benefits that can be gained by both partner organisations and by 
citizens.  The following can be achieved by listening to and working with 
communities 
 
• Plan and provide suitable and localised services that are tailored to the 

needs of the community - Community engagement is at the heart of 
evidence-based policy and practice.  It stands to reason that people who live 
and work in Argyll and Bute and receive the services that we are trying to 
improve, are best placed to tell us what issues affect them and what is needed 
to improve their quality of life.  The term ‘co-production’ is increasingly being 
applied to new types of public service delivery, including new approaches to 
adult social care. It refers to active input by the people who use services, as 
well as – or instead of – those who have traditionally provided them. By 
defining issues and debating problems and solutions with the public, partners 
can target resources where they are needed and thus provide suitable and 
localised solutions that are tailored to the needs of the community.  This helps 
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us to provide public services that are more responsive to the needs of the 
citizens of Argyll and Bute within the resources available to us. 

• Empower people to define the vision for their own community - People, 
who belong to, live in or work in particular communities, should have the right 
to influence the future of their community.  If people can be involved in 
defining the vision for their community, it will create a greater sense of 
‘community spirit’, belonging, and pride. 

• Provide information and opportunities for the public to be better 
informed - Sharing information helps the people gain an understanding of 
public sector agency policies or priorities.  It also helps to manage 
expectations, as the agencies   are able to explain what can and cannot be 
achieved, why something is or is not being done and what constraints exist.  
Research has revealed that partners who are perceived to be more effective 
at communicating with the public score higher levels of service satisfaction. 

• Monitor & measure performance - In an ever-increasing culture of 
performance management, community engagement, particularly consultation 
through surveys, is an effective way of establishing base-line data for 
performance indicators that organisations can use to ‘measure’ issues such as 
user-satisfaction etc. 

• Encourage local people to become actively involved in the democratic 
process - One likely effect of enhancing community engagement is the 
reinvigoration of the democratic process and a reversal of the declining trends 
in voter turnout for both general and local elections.  It is important to note that 
the engagement itself is an exercise in participatory democracy that many 
people will find much more satisfactory than simply exercising their right to 
vote. 

• Build on ‘responsible citizenship’ - If communities are enabled to play a 
significant role in improving their neighbourhood, or in planning and 
developing a project or initiative, they are more likely to develop a greater 
sense of responsibility or ownership towards it.  This will strengthen the role of 
the community in the management of their neighbourhoods 

• Improves relationship between partner agencies and the public - 
Community Engagement makes organisations more open and accessible.  
Making public services more responsive to people’s needs can help to build 
on and improve relationships. 

• Build capacity - Community engagement can help to build capacity of 
participants.  If participants are engaged with effectively, their knowledge base 
and skills are likely to develop.  They will learn about their community and the 
specific issues that are under discussion, and also about organisational 
structures and processes.  

Existing Mechanisms for Community Engagement 

 

Within the Argyll and Bute Community Planning Partnership, there are many 
examples of engagement activity taking place and are working towards Argyll 
and Bute Community Planning Partnership objectives.   

The CPP recently developed its Better Community Engagement Resource Pack 
and some of the community engagement and evaluation exercises are available 
online (http://www.argyll-bute.gov.uk/community-life-and-leisure/community-
development). In addition, a number of physical resources are available on loan 
to CPP partners to assist engagement activities. These can be found online at 
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http://www.argyll-bute.gov.uk/motivating-your-community), or can be booked 
from the Council’s Community Development team at 
communitydevelopment@argyll-bute.gov.uk.  

While the list below may not be exhaustive, it does suggest that there is a range 
and diversity that gives citizens and other stakeholders an opportunity to feel that 
their views are gathered by various providers of services. 

• Area Community Planning Groups  
• Citizens’ Panel 
• Focus Groups 
• Third Sector Area Forum 
• Multi-agency Partnership Groups including local people 
• Community Care Forum 
• Young Scot/Dialogue Youth 
• Community Health Partnership - Patient Involvement Activities 
• Crime Prevention Panels 
• Community Safety Partnerships 
• Domestic Abuse Forum 
• Feedback Forms 
• Elected Members’ Surgeries 
• NHS Public Partnership Forum 
• Community Development Trusts 
• Community Councils 
• 3rd Sector intermediary organisations and their memberships (e.g. Councils 

of Voluntary Service, ABSEN) 

Hard to Reach Groups 

 

It is important that we inform, consult and involve all sectors of the community 
who may be affected by actions and decision taken by the CPP or any of its 
partners.  Unless care is taken we may not sufficiently capture the views of 
important groups of people within our community.  This includes hard to reach 
groups such as disabled people, migrant workers, gypsies and travellers, young 
people and older people. Through consultation we will ask these, and other, 
groups about how they would like us to engage with them.  Also, the locations 
where we engage, the buildings used, the support provided and ways of 
communicating will recognise the constraints of living in a rural area and take into 
account the different needs of those we will be engaging with. 

Equality Impact Assessment 

 

This strategy was impact assessed as it was being developed and all future 
engagement exercises will be subject to an Equalities Impact Assessment.  
This assessment helps us to ensure that any policies we develop do not 
discriminate and that where possible promotes equality and good relations 
between groups.  Further assessments will be conducted to monitor the actual 
effects of this policy and may require the CPP or its partners to take action if 
there are any concerns that this policy is having a detrimental impact 
on any of the Equality Target Groups. 
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Developing the Strategy 

 

Having recognised the number and range of activities already taking place, 
particularly within existing partnerships, it is essential to ensure that it takes place 
in a coordinated way. 
 
The nature of Community Engagement is that there cannot be ‘a one size fits all’ 
when dealing with a diversity of communities of both place and interest. 
 
However there is a need to develop a framework where good practice can 
continue and be improved.  The framework would also cover new activity which 
can be piloted in an attempt to harness the views of a wider range of people of 
all ages and sections of the community who are not engaged in the process at 
this point. 

Action Plan 

For community engagement to be effective it must be carried out within the 
structure of the framework across all levels of the CPP organisations. There is a 
role to be played in Community Engagement at all CPP levels, by partner 
organisations corporately, by departments and services, at area level and at unit 
level.   

In response to these needs three over-arching aims have been identified. Under 
each of the aims specific priorities have been identified.  All three aims are of 
equal importance and the achievement of each aim will impact on the 
achievement of the others. 

AIM 1 - Improve engagement activity that enhances the lives of people and 
their communities 

We will do this by 

• Maximising opportunities for individuals and communities to take control 
over the issues that affect their lives in order to: 

- meet their needs 

- contribute to their economic and social opportunities 

- build active and inclusive communities based on mutual respect 

• Providing individuals and communities with the information, advice and 
support they need to develop their confidence, skills, knowledge and 
ability to: 

- participate in community life 

- engage with services 

- engage in local decision-making 

- understand and engage with democratic processes 

- come together to take action for themselves 

AIM 2 - Improve engagement activity that ensures opportunity for all 

We will do this by 
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• Promoting and supporting processes for effective representation of 
communities in local and area-wide strategic planning and decision-
making 

• Developing more creative, tailored approaches that encourage 
engagement opportunities for all sections of the community 

AIM 3 - Improve engagement activity that drives up the quality of services 
and makes better use of resources 

We will do this by 

• Improving collaboration between residents, community and voluntary 
groups, business groups and public organisations to ensure that issues 
and priorities are identified and action taken 

• Improving co-ordination between all partners to ensure more effective 
planning and implementation of engagement initiatives which take into 
account existing knowledge, structures and groups and reduces 
duplication 

• Developing the capacity of community planning partners to carry out high 
quality community engagement that meets the National Standards of 
Community Engagement  

• Ensuring that learning from engagement activity is captured and used to 
support continual improvement of community engagement in Argyll and 
Bute 

 

The strategy takes into account the context for community engagement in Argyll 
and Bute. The Community Engagement Action Plan (Appendix 1) sets out a 
programme of work to deliver under these three key aims. 

 
How well we are delivering these actions will be monitored through the CPP’s 
Performance Management Framework and progress will be monitored and 
reported annually. 

Monitoring and Evaluation 

 

Community Engagement will be monitored and evaluated by creating and 
monitoring annual community engagement plans.  

This Community Engagement Strategy is part of a suite of “How we do things” 
which includes a Planning and Performance Management Framework 
(PPMF); a Community Engagement Strategy; a Communications Strategy; and a 
Public Performance Reporting Strategy. The CPP framework within which this 
Community Engagement Strategy sits is encapsulated in the following diagram: 
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High level Community Engagement aims are translated into priorities which 
influence the corporate plans of the Council and other partners.  A Community 
Engagement Action Plan linked to the Community Plan and Single Outcome 
Agreement will form the basis for monitoring the impact of community 
engagement, as well as measuring engagement against the National Standards 
for Community Engagement. (Appendix 2) 

Conclusion  

This strategy and associated Action Plan sets out an ambitious series of 
activities to widen and deepen community engagement across Argyll and Bute.  
It builds on much of the existing activity and indicates a commitment and 
determination, as a partnership, to deliver improved services for the people of 
Argyll and Bute. 
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Appendix 1 

Action Plan 

Ref Outcome Actions to achieve outcome Success measures Key 

dates 

Lead Source of the 

outcome 

Risks Funded 

by 

CPP 

CES 
01 

Maximise opportunities for 

individuals and communities to 
take control over the issues that 

affect their lives in order to: 

- meet their needs 
- contribute to their economic 

and social opportunities 
- build active and inclusive 

communities based on mutual 

respect 

      

CPP 

CES 

02 

Improved engagement activity 

that enhances the lives of 
people and their communities 

 

Provide individuals and 

communities with the 

information, advice and support 
they need to develop their 

confidence, skills, knowledge and 
ability to: 

- participate in community life 
- engage with services 

- engage in local decision-making 

- understand and engage with 
democratic processes 

- come together to take action 
for themselves 

      

CPP 

CES 
03 

Improved engagement activity 

that ensures opportunity for all 
 

Promote and support processes 

for effective representation of 
communities in local and area 

wide strategic planning and 
decision-making 

•  

      

P
a
g
e
 1

1
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Ref Outcome Actions to achieve outcome Success measures Key 

dates 

Lead Source of the 

outcome 

Risks Funded 

by 

CPP 

CES 

04 

Develop more creative, tailored 

approaches that encourage 

engagement opportunities for all 
sections of the community 

      

CPP 

CES 
05 

Improving collaboration between 

residents, community and 
voluntary groups, business 

groups and public organisations 
to ensure that issues and 

priorities are identified and action 
taken 

      

CPP 

CES 
06 

Improving co-ordination between 

all partners to ensure more 
effective planning and 

implementation of engagement 

initiatives which take into 
account existing knowledge, 

structures and groups and 
reduces duplication 

      

CPP 

CES 
07 

Developing the capacity of 

community planning partners to 
carry out high quality community 

engagement that meets the 
National Standards of Community 

Engagement   

      

CPP 
CES 

08 

Improved engagement activity 

that drives up the quality of 
services and makes better use 

of resources 

Ensuring that learning from 
engagement activity is captured 

and used to support continual 
improvement of community 

engagement in Argyll and Bute 

      

 

 

P
a

g
e
 1

2
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Appendix 2 

National Standards for Community Engagement 

THE INVOLVEMENT STANDARD 

We will identify and involve the people and organisations that have 
an interest in the focus of the engagement 

THE SUPPORT STANDARD 

We will identify and overcome any barriers to involvement  
 
THE PLANNING STANDARD 
We will gather evidence of the needs and available resources and 
use this evidence to agree the purpose, scope and time-scale of the 
engagement and the actions to be taken 
 
THE METHODS STANDARD 
We will agree and use methods of engagement that are fit for 
purpose 
 
THE WORKING TOGETHER STANDARD 
We will agree and use clear procedures that enable the participants 
to work with one another effectively and efficiently 
  
THE SHARING INFORMATION STANDARD 
We will ensure that necessary information is communicated between 
the participants 
 
THE WORKING WITH OTHERS STANDARD 
We will work effectively with others with an interest in the 
engagement 
 

THE IMPROVEMENT STANDARD 
We will develop actively the skills, knowledge and confidence of all 
the participants 
 
THE FEEDBACK STANDARD 
We will feed back the results of the engagement to the wider 
community and agencies affected 
 
THE MONITORING AND EVALUATION STANDARD 
We will monitor and evaluate whether the engagement achieves its 
purposes and meets the national standards for community 
engagement 
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Appendix 3 

Guidelines for planning community engagement 

 

 

 

 

 

 

 

 
Identify stakeholders 

Identify overall aims and purpose of engagement 

 
 
Identify constraints and boundaries  

Identify ‘fit for purpose’  
engagement tools and activities 

Identify monitoring and  
evaluation procedures 

 
Schedule formal feedback points 

Identify lead contact for  
each engagement activity 

 
 
Invite stakeholders to participate 

 
Engagement activities undertaken 

 
Record views appropriately 

 
Feedback and evaluation 

What realistically do you hope to achieve? 

What timescales do you have? 

Will your notice be sufficient? 

What level of engagement is appropriate? 

Are there any ‘hard to reach’ groups? 

Is the tool/activity suitable for your stakeholder group? 

Do your processes discriminate against anyone? 

How will you know outcomes have impacted on policy? 

How will you know if expectations have been met? 

When and how will it be appropriate to feedback to participants? 

Can this person deal with queries and concerns? 

Have you made clear pros and cons of involvement? E.g. time commitment 

Have you been clear about objectives, processes, etc? 

Have you provided detail on timetable and how/when they will get feedback? 

Are venues easy to get to?  Is the time and place appropriate? 

Any special provisions required? E.g. translators, crèche 

If written down, have you checked these are a true record of views? 

Have participants been able to comment on process? 

Have you fed back results to participants?  
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Appendix 4 

Glossary of Terms 

Active 
Citizenship 

Active citizenship is where local people become involved in 
community life,  either formally, through local groups and 
institutions, or by taking part in events or activities that help 
define local issues and bring about changes in their local 
area that aim to improve the overall quality of life. Active 
Citizenship is one of the key elements of Community 
Empowerment.  

Capacity 
Building  

 

Capacity Building is the provision of support to ensure that 
organisations, individuals or networks have the skills, 
knowledge, structures and resources to realise their full 
potential. Capacity building support can take many forms, 
including direct facilitation and training, transferring 
knowledge and expertise, through financial investment or in 
any combination of these. 

Citizens’ 
Panel  
 

The Citizens’ Panel is made up of a representative sample of 
local people across Argyll and Bute (approx. 1000), who are 
asked to provide their opinions about the efficiency and 
effectiveness of local services and how they might be 
improved. 

Community Communities of place – the ‘community’ is defined by an 
area with physical boundaries, e.g., neighbourhood, ward, 
village, town, etc. 
Community of interest – the ‘community’ is defined by a 
shared interest, experience or demographic characteristic – 
i.e. young people, people with disabilities, working 
population, ethnic minorities or gay/lesbian/bi-sexual and 
transgender (LGBT). 
People can belong to more than one community.  It is also 
worth noting that members of defined communities may not 
necessarily regard themselves as such and consideration 
must be given to this when approaching different 
‘communities of interest’. 

Community 
Empowerment 

 

The term community empowerment refers to the 
development of strong, active and empowered communities, 
in which people are able to do things for themselves, define 
the problems they face, and tackle them in partnership with 
public bodies. Community empowerment involves three 
essential elements: active citizenship, strengthened 
communities and partnership in meeting public needs. Its 
practical process is community engagement.  

Community 
Engagement 

Community engagement is the process of working 
collaboratively with and through groups of people affiliated by 
geographic proximity, special interest, or similar situations to 
address issues affecting the well being of those people.  
Consultation, involvement, participation and research are all 
terms that are regularly used, often interchangeably, to 
describe community engagement activities. 

Community 
Development  

Community Development is the process of developing active 
and sustainable communities based on social justice and 
mutual respect. It is about influencing power structures to 
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 remove the barriers that prevent people from participating in 
the issues that affect their lives.  Community development is 
strongly influenced by values which include equality, 
accountability, choice, mutuality and continuous learning, 
community development practitioners are one of the basic 
support needs to harness community action (see above) . 

Co-production Co-production means designing and delivering public 
services in an equal and reciprocal relationship between 
professionals, people using services, their families and their 
neighbours. 

Equalities Elimination of all types of discrimination and giving equal 
access to services 

Equalities 
Impact 
Assessment 

An assessment tool designed to flag up any detrimental 
effect a policy or organisational function may have on 
specific equality target groups. 

Focus Groups 
 

A focus group is a group of people who have been brought 
together to discuss a particular subject in order to solve a 
problem or suggest ideas. 

Hard to reach 
groups 

is a widely recognised term to describe those groups or 
communities who experience social exclusion and are 
generally perceived by agencies as being difficult to access 
and are thus ‘disempowered’.  However, it is important to 
note that many of these communities are not actually that 
‘hard-to-reach’ and do not consider themselves as such.  It is 
simply that to date partners have not been successful in 
seeking their views. 

Area  
Community 
Planning 
Groups 

Each of the 4 administrative areas of Argyll and Bute has a 
range of Local Community Planning Groups, which brings 
together representatives from the Community Planning 
Partners to identify and address the needs and concerns of 
local areas at a local level. Area level groups monitor and 
review achievement of the local delivery of key outcomes 
identified in the Community Plan and Single Outcome 
Agreement by ensuring appropriate performance measures 
are in place. To support, and encourage effective 
collaboration and co-ordination between and within 
community based organisations operating in the local area. 
To give effect to the Community Engagement Strategy at a 
local level.  

Local Action 
Plans 
 

Local action plans result from a process of structured 
community engagement,  undertaken by local people, with 
the aim of developing a comprehensive, shared vision for 
that community.  The process of developing local action 
plans has grown and matured to be a powerful vehicle for 
community engagement that delivers huge rates of 
participation within communities.   

Performance 
Indicators 

Performance indicators are a set of standards which 
partnerships can use to measure performance over time. 

Planning and 
Performance 
Framework 

The systematic means of planning of the delivery of 
objectives, monitoring progress and amending actions where 
required to ensure outcomes are delivered 

SOA – Single The Single Outcome Agreement is an agreement between 

Page 16



First draft 31/01/13 17 

Outcome 
Agreement 

 

the Community Planning Partnership and the Scottish 
Government.  The regulation of SOA’s is set out within 
government guidance in a way that gives freedom and 
flexibility to local government to choose its own priorities and 
targets, including how success will be measured.   

Social 
Enterprise  

 

(see also: Community Enterprises) Social enterprises are 
enterprises with a primary social purpose. They have some 
form of social or community ownership structure and recycle 
surplus profits instead of paying out to shareholders or 
owners.  Social enterprise is often seen as a way of 
supporting public service delivery through combining social 
aims with creating earned income, thereby generating 
financial sustainability. 

Stakeholders All organisations and individuals with an interest in a 
particular issue or service. 

Third Sector  Third sector is the overarching term for organisations and 
groups that operate other than for private profit.  In general, 
the sector is made up of voluntary and community 
organisations together with social enterprises and social 
firms.  Charitable status is not a defining characteristic and 
the definition includes organisations that have registered as 
companies or are involved in campaigning and advocacy. 

Tool-kit Term used to describe a guidance document to help others 
implement actions. 

Voluntary 
sector 

 

Voluntary Sector is a generic term for the wide field of non-
profit making organisations that operate across many 
different themes.  The voluntary sector is generally 
considered to refer to larger more formal charities or 
organisations, rather than the smaller community sector 
organisations which tend to be place-based.  Many national 
voluntary sector organisations and networks employ large 
numbers of staff and have significant turnover in either 
fundraising, endowments or earned income.  At the other end 
of the scale, there are many self-help voluntary groups which 
share a common interest or cause and are largely run by 
volunteers 
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Cycling, Walking, Safer Streets Projects 2012-13 

Year End Report 

Argyll and Bute Council’s award for CWSS from the Scottish Government in 2012 – 13 was £104K.  

Using this as match funding we were successful in bids for additional project funding from Sustrans 

(£131994), LEADER (£44100) HITRANS (£25000) and SPT (£20250).   Our total spend was £329022.  

The projects were identified from community or Councillor requests, from the Council’s Roads or 

Access teams, or through school travel planning projects.  Each of the projects aligns with Argyll and 

Bute Council’s Local Transport Strategy, Local Development Plan, Economic Development Action 

Plan and Core Path Plan.  Projects were shortlisted due to their suitability for meeting the various 

match funding stream criteria.  

Our intention is to make walking and cycling a realistic option on local journeys for our residents, 

and to further develop Argyll and Bute’s potential as a cycle tourism destination. 

Oban Hospital Right of Way  

Total cost £36575.  Funded by CWSS (£18287) and Sustrans (£18287). 

 

This was the final phase of a three year project to upgrade the right of way between Glenshellach 

Road and Soroba Road in Oban.  We had been unable to complete this section in previous years due 

to difficulties in obtaining landowner agreement.  This year we were able to successfully conclude 

negotiations and complete the route, which links the busy residential areas of Pulpit Hill and 

Glenshellach with Soroba Road, Oban Primary Campus, and the main through route for Oban.    

There are very few cross country routes in Oban and the main arterial roads can become congested, 

so the completion of this link is a great boost to active travel in the area.   The final section is 127m 

of new sealed surface shared use footpath 2.5m wide and the resurfacing of 135m of existing track.  

This project included installation of a control bollard and agricultural livestock watering facilities to 

replace the farmer’s lost access to the burn.  The overall length is 262m; the contractor was Argyll 

and Bute Council’s DLO. 

The whole Right of Way upgrade from Glenshellach Road through to Soroba Road total route has 

cost £146000 in total, contributions as follows: 

Highlands and Island Enterprise  £27,500 

Sustrans    £64,106 

LEADER     £32,290 

A&BC CWSS    £22,193 
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Millpark Path – Lynn Road to Millpark Road:  

Total cost £26419.  Funded by CWSS (£7928), HITRANS (£11425) and Sustrans (£7066). 

 

Lynn Road – Millpark Road in Oban is an extremely well-used short link, although was in a very poor 

condition.  It provides cycle and pedestrian access to shops, services, employment, education and 

recreation facilities.  It has been highlighted regularly as requiring upgrade by the community and 

Councillors, and most recently by the local Guide group who use the hall on the route.   It was also 

highlighted as a key link in HITRANS “Active Travel Audit” of Oban. There is no footway on the 

western side of Soroba Road, which is the main access into the town from the south, so this route is 

often used as an alternative.    The project involved extensive vegetation clearance and attendance 

to drainage problems, installation of a gully to clear puddling from the apron at Lynn Road.  Also 

complete remedial work to an existing unbound-surface path, restoring the width to a nominal 2.2m 

and providing a sealed tarmacadam surface.  The renewed footpath is now linked into the existing 

active-travel network providing suitable dropped-kerb facilities at the junction. The overall length is 

280m; the contractor was Argyll and Bute Council’s DLO. 

    

Ganavan Road/Dunollie Estate:  

Total cost £12853.  Funded by CWSS (£6427), Sustrans (£6427). 

The Esplanade, which runs from the Corran Halls in Oban to Ganavan, provides access to the well-

used Ganavan to Dunbeg cycleway.   This project is to improve provision for cyclists and pedestrians.  

For this phase of the project we undertook extensive consultation with Dunollie Estate, Argyll and 

Bute Council Roads and Planning Teams, and attended the local Community Planning Group 

meeting.  The options on what measures would improve the road for cyclists and pedestrians were 

discussed. The resulting agreed work involved removal of centreline reflectors, signage and 

vegetation clearance.  We hope to continue to improve the route in future phases. 2996m overall 

length, construction contractor Argyll and Bute Council. 

Argyll and Bute Council submitted a bid for 2013-14 to continue consultation and commission 

designs for further pedestrian and cyclist improvements.  That bid has been successful, so there is a 

budget of £40,000 to continue design and consultation to identify a suitable upgrade scheme for this 

route which could be constructed in future years depending on availability of funding. 
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Jubilee Bridge Access Paths  

Total cost £99198.  Funded by CWSS (£5598), Sustrans (£49500), LEADER (£44100) 

This project has been high priority for the community in the Appin area for many years.  They have 

been campaigning to repair and upgrade the iconic 1897 Queen Victoria Diamond Jubilee Bridge and 

access paths to it. The access ramps and paths on either side were narrow, overgrown and in a poor 

state of repair and unsuitable for wheelchairs or pushchairs.  Our project was to replace the timber 

approaches with boardwalk and upgrade the access paths.   

The length of the upgraded paths to the north and south of the bridge is 618m.  The contractor was 

Breedon Aggregates who used recycled plastic boardwalks supplied by Fusion Marine at Barcaldine.  

Works included repairs and widening of 500m of approach path, installing drainage culverts and 

reconstruction of sub based, provision of a sealed tarmacadam approach path and access ramp at 

the link to the NCN, installing suitable gates and cattle grid to allow convenient access to all users 

and performing remedial work to livestock watering facilities.  

   

   

Strath of Appin Primary School and the community have been closely involved during the project, 

and our work with them included a school visit to discuss construction process and materials, and a 

visit to oversee the work in progress.  
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We have assisted Appin Community Trust with fund raising efforts to repair the bridge itself.  Their 

bids to the Active Places Commonwealth Games Legacy fund was recently approved, and Argyll and 

Bute Council’s Bid to Sustrans for 2013 -14 for £50,000 was successful.  These bids combined with 

contributions from the community and Crown Estate mean that the repair works can proceed this 

summer, and are due for completion before the end of 2013. 

 Kintyre Way Crossing:  

Total cost £4807, funded by CWSS.  

Following requests from the Community, Councillors and users of the Kintyre Way, we have 

improved visibility where the walking route crosses the A83 at Killean Estate, Tayinloan.  The project 

involved removal of hedging at the east margin of the A83 over 25m to either side of the crossing to 

improve sightlines for both road and path users.   

   

 South Shian 

Cost 2460.40, funded by CWSS (£1230.3) and Sustrans (£1230.2) 

The aim of this project was to design and secure landowner agreement for a link from the Tralee 

Road to the NCN 78 through Benderloch to enable pedestrians and cyclists to avoid crossing the 

narrow hump backed bridge with very poor visibility and no footways.  The link would enable users 

to safely access the school, village services and the NCN 78.  Travelling west out of Benderloch this 

would allow safe access onwards to the Tralee Road caravan park, homes, beach and a hotel.  There 

is strong support for this link which has been requested by the Community Council, local Councillors 

and by Lochnell Primary School.  There are two sections of the path each with different landowners 

that require agreements to be negotiated with. 

Design and provisional permissions are now in place.  Our bid to Sustrans to fund construction of this 

project in 2013-14 has been approved.  

Monydrain:  

Total cost £3505, Funded by CWSS (£2116) and HITRANS (£1389) 

 

Design of route 586m overall length, contractor Transport Planning and Engineering. 

Perform consultation with all concerned parties and provide suitable design drawings to generate a 

project acceptable to all, providing a shared-use active-travel footpath to carry users safely and 

remotely  from the A816 Lochgilphead–Oban Road. 
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Maps 

Total Cost: £6882, funded by CWSS (£3441) and HITRANS (£3441) 

 

   

The Oban Walking and Cycling Map has been published  and 4000 copies of the map have been 

printed on waterproof paper, and are available free from the VisitScotland office in Oban, and 

various other sites in the town including SAMS at Dunbeg.  It has been promoted to cruise ship 

operators and The Oban and Lorn Tourism Association. The map is also available to download from 

the Council’s website.  The VisitScotland office has reported that the map is very popular and has 

ordered additional stock for the summer season. 

The Oban Map was a pilot for the series we intend to produce for all of our towns.  The Lochgilphead 

and Ardrishaig map and Bute map are both in progress for publication this year. 

Other promotional activities this year have included “Walk Once A Week” with Tayvallich, St 

Josephs, Iona and Lochnell Primary Schools, and Walk to School Week materials for 17 primary 

schools. 

Cycle Parking 

Total cost £17469, funded by CWSS (£322), Argyll and Bute Council Community Services (£6000), 

Sustrans (£11147) and HITRANS (£254). 

 

New cycle parking or repairs to existing cycle parking was provided at Ashfield, Dervaig, Dunbeg, 

Glassary, Kilcreggan, Port Ellen, St Joseph’s and Tighnabruaich primary schools, Islay High School and 

at Campbeltown Community Centre.  We were also able to secure external funding to provide 

additional cycle parking at the Council’s Manse Brae office in response to feedback collated from an 

online staff travel survey. 

Pedestrian and Cycle Counters 

The Council currently has a network of cycle counters to monitor walking and cycling on local 

routes.  At present counters are predominantly located along the NCN78 Oban – Fort William route 

where the Council monitor and maintain counters on behalf of Sustrans however, where feasible the 

Council install counters at new or upgraded paths across the region.  The majority of the Councils 

existing counters are C-A-Traffic bicycle recorders which do not record pedestrian movements 

however, Chambers Electronics people/cycle recorders have also recently been installed in Tarbert 

and Lochgilphead and are soon to be installed in Helensburgh.  Count data can be interrogated by 

hour, day and month to enable trends to be identified for example higher levels of cycling during 
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summer months might indicate more recreational cycling associated with local tourism and am/pm 

peaks associated with commuting can also be identified.   

Given that recent grant funding criteria has favoured short community links that are suitable for 

both walking and cycling, Argyll and Bute Council are keen to continue to monitor both cycle and 

pedestrian movements in the region.  Cycle/pedestrian count data will be used to monitor 

sustainable travel patterns in Argyll and will enable investment to be targeted where there is highest 

demand.  It is hoped that continued investment in local infrastructure and the on-going progress 

with long distance routes such as the NCN78 Oban – Fort William cycleway and the Helensburgh and 

Lomond Cycleways project will encourage more walking and cycling in the region.  

Campbeltown and Lochgilphead dropped kerbs highlighted as recommendations in the HITRANS 

active travel audits for the towns.  £8490 CWSS, £8490 HITRANS.  Lochgilphead, 8 sets of dropped 

kerbs at 5 locations.  Campbeltown, 9 sets of dropped kerbs at 6 locations plus associated kerbing 

and a drainage/service issue. 

We contributed to the following projects being led by our Roads Dept. 

Helensburgh to Cardross Cycleway  

We were able to secure £20,000 from Strathclyde Partnership for Transport to extend the cycleway 

south from Helensburgh towards Cardross in 2012-13.   We were successful with a bid to SPT for 

£630,000 to see this project completed over the next three years. 

Midge Lane – CWSS contributed £33972 to the footway element of an extensive Roads/Forestry 

project in Kilmun.   The footway provides pedestrian access to a medical centre and church.  

        

Kilmore Footway –  footway provision from a new development to the junction, village hall, school 

bus pick up point.  Sustrans £38338, Roads £38338.  There was strong community and Councillor    

support for this project. 
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Glenbranter 

Provision of a new bus pull in as part of a road upgrade scheme.  This stop is the school bus pick up 

point.  CWSS contribution £5000, Roads £141000, Public Transport £5000. 

 

Established Projects 

For over 7 years we have been sucessfully using our CWSS grant from Scottish Government to attract 

external funding and improve walking and cycling facilities across the area.  These have been 

projects progressed in reponse to community requests and are now established and well used links 

in our network.  These include the link between the Dalmally Primary School and the Community 

Centre, new new path to Dunbeg Primary, the TAWNI trail linking Tarbert Academy to the sports 

pitches , Old Kilmory Road upgrade regularly used for the Joint Campus Fun Run and a regular 

walking route to school and work, and our recent links in Rhu and Garelochhead. 

CWSS 2013 -14  

Our allocation from Scottish Government has been reduced to £95,000 for this financial year.  We 

have been successful with bids to Sustrans to match fund the following projects: 

· Connel Station/Oban Airport  NCN route design £5,000 

· Dunollie – Ganavan Phase 2 design and consultation £20,000 

· Glassary – Bridgend walking and cycling link £63,500 

· Jubilee Bridge £50,000 

· Kintyre Schools Route development, design of routes to Drumlemble and Southend Primary 

Schools £5,000 

· South Islay Distilleries Path £100,000 

· South Shian Link – construction of link designed in2012-13 £12,500 

We have also been successful in our application to LEADER for the Glassary – Bridgend route.  Their 

£60,000 means that all the funding is in place to complete this route. 

Unfortunately our bids for path projects at Kilmun and Hunter’s Quay in Cowal, North Bute, and Barn 

Brae Inveraray and Monydrain Road in Mid Argyll and Portnacroish near Appin were not approved.  

We will continue to explore external funding opportunities to support these projects. 

Transport Policy,  May 2013 

Page 25



Page 26

This page is intentionally left blank


	Agenda
	5 NEW COMMUNITY ENGAGEMENT STRATEGY
	7 CYCLE ROUTES

